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With that appointment, she became the second woman
tolead the organisation in its 75-year history and its first
president from West Asia.

She has also served as UN Climate Change High-Level
Champion for the leadership team of COP28 UAE, where
she championed nature-based solutions and ensured that
all voices, particularly those of vulnerable communities
and indigenous peoples, were heard and integrated into
the world’s climate response.

HE Ms Al Mubarak continues to nurture her passion for
wildlife conservation and leverage her expertise to help
endangered and near-threatened species. As the Founding
Managing Director of the Mohamed bin Zayed Species
Conservation Fund [MBZ Fund], she is helping to build the
organisation into one of the world’s leading philanthropic
foundations supporting direct species conservation.

Since its establishment, “The MBZ Fund has brought
back many species back from the brink of extinction and
contributed to the preservation of critical habitats. With
the support of over 10,000 conservationists, biologists,
ecologists, field workers, and volunteers on the ground.”,
the Fund is playing a prominent role in empowering
conservation efforts and programmes globally.

One exampleis the Emiratileaf-toed gecko - Asaccuscaudivolvulus
- that was thought to be on the cusp of extinction. Butan
expedition revealed 52 of the critically endangered geckos
were still present on the UAE’s east coast despite heavy
developmentin the area. In a project supported by the MBZ
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er Excellency Razan Khalifa Al Mubarak is one of
H the few Emirati women who have devoted their

entire careers to environmental conservation.
For more than 20 years, she has played a pioneering
role in guiding the United Arab Emirates toward a
more sustainable future while fostering progressive
environmental initiatives, wildlife conservation efforts,
and climate action across the world.

HE Razan’s distinguished journey started in 2001, when
she helped establish Emirates Nature, a non-governmental
organisation associated with the World Wildlife Fund.
As its Managing Director, she led impactful initiatives
to protect the UAE’s coral, conducted field surveys that
led to the establishment of the country’s first mountain
national park, and created the framework to protect nesting
and migrating sea turtles. She has also worked globally
to reintroduce endangered species, such as the Scimitar-
horned oryx, into the wild.

When she was appointed Secretary General of the Environment
Agency - Abu Dhabi [EAD] in 2010, HE Ms Al Mubarak became
the youngest person to lead an Abu Dhabi government
entity and one of few women to hold such a position. She
now serves as its Managing Director. The year 2021 was a
pivotal moment in HE Ms Al Mubarak’s career, marking
the beginning of her four-year term as President of the
International Union for Conservation of Nature [[UCN], the
world’s oldest and largest global environmental network.
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she remains a strong advocate for the role of Indigenous
Peoplesin addressing the climate and biodiversity crises.

You have dedicated your entire professional life to
environmental conservation. What initially compelled
you to work in this field?

“My passion for environmental conservation is deeply rooted
in therich natural heritage of the UAE and the transformative
environmental leadership of the late Sheikh Zayed bin
Sultan Al Nahyan. His visionary stewardship and belief
in the fundamental role of environmental conservation for
the welfare and prosperity of our people have profoundly
influenced my approach to this field. Inspired by his
legacy, I have dedicated my career to advancing global
conservation efforts, aiming to protect and enhance our
natural world for future generations. This commitment
is driven by a deep-seated responsibility to continue his
pioneering work and to develop sustainable solutions that
honour this heritage and ensure the enduring health of
our planet.”

As the Managing Director of the Mohamed bin Zayed
Species Conservation Fund, could you describe the
Fund and its impact on global biodiversity?

“The Mohamed bin Zayed Species Conservation Fund was
established by His Highness President Sheikh Mohammed
bin Zayed Al Nahyan in 2009 to provide targeted support
for individual species conservation efforts worldwide.
Since its inception, the Fund has become a pivotal force
in global biodiversity conservation, supporting over 2,800
projects across 170 countries, specifically supporting more
than 1,700 species and subspecies.
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Fund, the discovery was announced in September 2023 and
raised hopes for the survival of the threatened species.

Furthermore, as an executing agency for the Global
Environment Facility Dugong and Seagrass Conservation
Project, the MBZ Fund has supported the plight to save the
vulnerable dugong and maintain its seagrass ecosystems
in eight countries managed out of Abu Dhabi. The project
involved building capacity for community-based projects and
tackling policy barriers to dugong and seagrass conservation.

The gecko and dugong were among more than 2,800 vital
conservation projects across 170 countries backed globally by
the Fund since it was launched in 2008 by UAE President His
Highness Sheikh Mohammed bin Zayed A1 Nahyan, President
Sheikh Mohammed, then Crown Prince of Abu Dhabi and
Deputy Supreme Commander of the UAE Armed Forces.

HE Ms Al Mubarak’s unique and diverse experience leading
the largest environmental regulatory agency in the Middle
East, aswellasan international philanthropic organisation
supporting species conservation projects worldwide,
and an NGO focused on citizen engagement, earned her
recognition as one of the top 100 Young Global Leaders by
the World Economic Forum in 2018.

In this interview with Shawati’, Her Excellency Razan
Khalifa Al Mubarak takes us through her influential work
and remarkable journey with the MBZ Fund, revealing why
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66 The recent USD40 million
donation by His Highness
President Sheikh Mohammed
bin Zayed Al Nahyanis a
transtormative contribution
that will greatly enhance our
capacity to tund and support
biodiversity conservation
globally. 99

transformative contribution that will greatly enhance
our capacity to fund and support biodiversity conservation
globally. This endowment will enable us to scale up our
efforts, providing more extensive support to conservation
projects and allowing for greater strategic flexibility in
responding to urgent conservation needs. It ensures the
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“Our efforts are focused on both well-known and not-so-well-
known species, providing them with conservation action
that can greatly reduce the threats to their survival. This
approach hasnotonly helped save numerous species from the
brink of extinction but also contributed to the preservation
of critical habitats, enhancing ecosystem resilience globally.
Our support also ensures that conservationists themselves
are provided with the resources they need to do fieldwork
with local communities to support the species that they
so passionately protect.”

Could you share a few projects supported by the MBZ
Fund that are particularly close to your heart?
“There are several projects that hold special significance
for me. For example, the conservation efforts for the Javan
RhinoinIndonesia, where we’ve supported critical habitat
management and protection measures to prevent poaching.
Another heartfelt project is the protection of the Hirola
antelope in Kenya, an area with significant challenges due
to habitatloss and human-wildlife conflict. Each of these
projects not only focuses on the species but also involves
local communities, fostering a comprehensive approach
to conservation that ensures long-term sustainability.”

The MBZ Fund recently received a significant USD4o0
million contribution to its endowment. Can you tell
us more about this donation and its expected impact?
“The recent USD4o million donation by His Highness
President Sheikh Mohammed bin Zayed Al Nahyan is a
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As UN Climate Change High-Level Champion for COP28,
what were the major outcomes of this conference in
terms of climate action and biodiversity?

“COP28 was pivotal, particularly with the introduction of
the UAE Consensus. This agreement marked a significant
global commitment to halt deforestation by 2030 and
underscored the interconnectedness of climate action
and biodiversity preservation. The consensus aligns with
the goals of the Kunming-Montreal Global Biodiversity
Framework, which advocates for the protection of 30 per
cent of Earth’s marine and terrestrial territories by 2030.
This holistic approach promises to integrate biodiversity
considerations into broader climate strategies, ensuring
that nature-based solutions are a fundamental part of our
global response to climate change.”

Could you explain what the International Union for
Conservation of Nature [IUCN] is and the key aspects
of its work in global conservation?

“The International Union for Conservation of Nature
[IUCN] is a globally respected authority on the status of
the natural world and the measures needed to safeguard
it. Founded in 1948, IUCN is the world’s oldest and largest
global environmental network, with over 1,400 member
organisations including states, government agencies,
and a diverse range of non-governmental organisations.
IUCN’s work is centred around biodiversity conservation,
sustainable natural resource use, and addressing global
challenges such as climate change, food security, and
social inequality.

One of IUCN’s key contributions is the IUCN Red List of
Threatened Species, which is the most comprehensive
information source on the global conservation status of
animal, fungi, and plant species. This tool helps inform
conservation priorities and policy decisions worldwide.
IUCN also develops and supports nature-based solutions that
contribute both to biodiversity conservation and climate
mitigation, aiming to promote resilience in ecosystems and
human communities alike. Additionally, the organisation
playsacrucialrole in shaping international environmental
conventions and providing guidance and knowledge to
conservation and sustainable development practices.”
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long-term sustainability of our initiatives and signifies
a significant commitment to preserving the planet’s
biodiversity at a time when it is most needed.”

As the UN Climate Change High-Level Champion
for COP28, how would you define your role and its
significance in addressing global climate challenges?
“As the UN Climate Change High-Level Champion for
COP28, my role involves mobilising and accelerating global
action towards the goals of the Paris Agreement and the UN
Framework Convention on Climate Change. This position
allows me to act as a bridge between governments, the
private sector, civil society, and other stakeholders to foster
collaboration and implement effective climate solutions.

“My focus is on championing nature - based solutions,
advocating for robust adaptation and mitigation strategies,
and ensuring thatall voices, particularly those of vulnerable
communities and indigenous peoples, are heard and integrated
into our global climate response. The role is significant
notjustin terms of policy advocacy but also in catalysing
practical actions that can lead to substantial, measurable
outcomes in climate resilience and carbon reduction.
Through this work, we aim to create a momentum that not
only meets but exceeds our collective climate ambitions,
ensuring a sustainable and equitable future for all.”
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people considering a career in this field?

“To the youth contemplating a career in environmental
conservation, I would say your passion and energy are
vital for the future of our planet. The field of conservation
offers immense opportunities to make a difference, but it
requires commitment, resilience, and an innovative spirit.
Engage with various aspects of conservation, from science
and policy to community outreach and technology. Your
unique contributions can lead to significant advancements
in how we understand and protect our natural world.
Embrace the challenges, stay informed, and be prepared
to lead the change you wish to see.”

As someone who wears multiple hats for different
organisations - all focused on environmental conservation
and sustainability - to what extent do you maximise
on the synergies that exist between your roles?

“In my work with the Mohamed bin Zayed Species
Conservation Fund, IUCN, and as a UN Climate Change
High-Level Champion, I'm a big advocate for bringing
everyone to the table. This includes governments, NGOs,
scientists, businesses, local communities, and Indigenous
Peoples. It’s crucial in our work at IUCN, and just as
important when we’re looking at global climate strategies
under the UN.

Having a wide range of voices involved is really about
making sure we’re hearing all perspectives, especially
those from communities directly affected by environmental
changes. Local and Indigenous communities hold a wealth
of traditional knowledge that’s incredibly valuable for
developing sustainable solutions. By weaving their insights
into our work, we push for nature-based solutions that not
only help with carbon capture, bolster biodiversity but also
support communities. It’s about creating policies that are
notjust effective butalso fair and inclusive, which is vital
for tackling environmental issues on a global scale.”
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Looking forward, what are your aspirations for IUCN
under your presidency in the upcoming year?

“In the coming year, IUCN aims to enhance its role as a
global authority on biodiversity and conservation. We
will focus on promoting the integration of biodiversity
considerationsintonational and international policies and
fostering a deeper collaboration between conservation and
other sectors such as agriculture, forestry, and fisheries.
Iam particularly keen to advance the role of nature-based
solutions, ensuring they are recognised and implemented
ascritical components in the global fight against climate
change and biodiversity loss.”

You have been a strong advocate for the role of Indigenous
Peoples and local communities in addressing the
climate and biodiversity crises. Why do you believe
their involvement is crucial?

“Indigenous Peoples and local communities are crucialin
combating the climate and biodiversity crises due to their
deep connections with theirlands and extensive knowledge
of sustainable practices. They manage significant areas
rich in biodiversity and have a proven track record of
preserving these habitats. Including their voices ensures
that conservation strategies are not only effective butalso
respect and integrate their traditional ecological knowledge
and rights. This approach is essential for creating equitable
and enduring environmental solutions.”

You have always emphasised the importance of youth
in conservation. What advice would you give to young



